BT Telconsult — Case Study

Business Process Transformation

Challenge

An established operator could
not respond satisfactorily to
billing complaints due to being
unable to reconcile raw data
and processed information.

This tactical problem grew into
a strategic realisation that
revenue was seriously at risk.
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BTQ

Bringing it all together

A streamlined billing process assures
revenue for integrated operator in

APAC

Over the last decade or so, operators have been generally
surprised to find that hard-won revenues may not be
realised in full, due to technical problems, process
failures or criminal behaviour. Investment in technology
and development of new managerial processes can
protect revenues and optimise profits.

Solution

An experienced consultant
performed detailed audits of
data collection and processing
functions and pinpointed a
major problem with one of the
systems, which was soon fixed
by the vendor.

In addition, a comprehensive
managerial framework of
revenue assurance was
designed with high level
process and ownership defined
to give future protection
against revenue leakage in
general.

About BT Telconsult

Benefit

Customer service improved
after the issue was resolved,
and the accuracy of revenue
collection was greatly
improved.

The operator gained insight
into the extent to which the
organisation was exposed to a
lack of revenue assurance and
gained a blueprint to provide
business ownership of revenue
assurance.

BT Telconsult is a global telecommunications management and technology
consulting business with 30 years experience in providing consultancy
services to fixed and mobile telecoms operators in over 90 countries.

We are part of BT Global Services and leverage BT’s experience and expertise
as a 21C Next-Generation Communication Provider to help our clients

overcome the challenges they face.

Our consultative practitioners have a deep understanding of how to address
end-to-end business, technology and operational challenges using best
practices and methodologies developed by BT to support your business

transformation.

For more information please visit

http://bt-telconsult.com



