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Challenge 

One of BT Telconsult’s existing 
clients had a strategy for expa-
nsion through the acquisition 
of overseas operators in 
adjacent markets. 

The client had already acquired 
a stake in an incumbent fixed 
and mobile operator and requi-
red a post-acquisition due 
diligence assessment to identify 
key issues to address and to 
develop forward plans. 

 

 

 

 

 

Offices worldwide 

The services described in this 
publication are subject to 
availability and may be 
modified from time to time. 
Services and equipment are 
provided subject to British 
Telecommunications plc’s 
respective standard conditions 
of contract. Nothing in this 
publication forms any part of 
any contract. 

British Telecommunications plc 
2007; Registered office: 81 
Newgate Street, London EC1A 
7AJ; Registered in England No: 
1800000 

 

 

 

 

 

 

 

 

 

 

 

 

 

Solution 

BT Telconsult assembled an 
experienced due diligence 
team, many of whom had 
already worked on due dilige-
nce work for the client as well 
as BT’s own joint venture and 
acquisition projects.  

The team assessed the fixed 
and mobile businesses as well 
as the organisation and people, 
producing a comprehensive set 
of prioritised recommendations 
for the networks, IT, operatio-
ns, HR, sales and marketing 
divisions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Benefit 

The client was given a clear 
view of what needed to be 
done in order to improve the 
value of the acquisition and 
develop a programme which 
addressed all the issues found.  

This included a requirement to 
improve the resilience of the 
fixed network and the need to 
address significant concerns 
about the management and 
planning of the mobile netwo-
rk, which was due to be launch-
ed within months of the review. 

About BT Telconsult 

BT Telconsult is a global telecommunications management and technology 
consulting business with 30 years experience in providing consultancy 
services to fixed and mobile telecoms operators in over 90 countries. 

We are part of BT Global Services and leverage BT’s experience and expertise 
as a 21C Next-Generation Communication Provider to help our clients 
overcome the challenges they face.  

Our consultative practitioners have a deep understanding of how to address 
end-to-end business, technology and operational challenges using best 
practices and methodologies developed by BT to support your business 
transformation.  

For more information please visit  

http://bt-telconsult.com 

Transformation due diligence 
 

Liberalisation of telecommunications markets has 
encouraged new entrants and in turn stimulated merger 
and acquisition activity. Economic forces drive invest-
ment and political forces increasingly permit foreign 
investment. But taking a share of a telecommunications 
operator is a significant undertaking and requires focus 

to drive value creation. 


